
6th ANNUAL MEMBERS’
MEETING

Wednesday 19th  November 2025 -  7.30pm
Bishop Wilton Village Hall



AGENDA 
1. Welcome & apologies

2. Chair’s report

3. Shop Manager’s report 

4. Volunteer report 

5. Report from Bishop Wilton Community Trust

6. Questions

7. Treasurer’s report

○ Accounts for year ending 30th June 2025

○ Resolution to appoint reporting accountants

○ Review of current year

○ Resolution on June 2025 reserves position

8. Secretary’s report & Membership Strategy

9. Management Committee elections and declarations

10. Final member questions & close



CHAIR’S REPORT
Thank you to all…
• our members

• our volunteers

• our customers

• our committee

• our staff



2025 has been a very BIG year for us…

• We celebrated our 5th Birthday on 5/5/25

• We won the Plunkett “Keeping it Local” 
Award

• We are on the point of purchasing 
the shop building

CHAIR’S REPORT



CHAIR’S REPORT
EMPLOYEES

Thanks to our Managers

• Anna Taylor - Manager

• Helen Pilgrim “Hello”

Thanks to our Paid Young People (PYPs) 

• Clara Stewart

• Thomas Leonard

• Maisie Hughes “Hello”

• Ewan Rowland “Hello” 

Thanks to C and D Accounting Services

Thanks to Julie Roberts - keeping the shop clean



CHAIR’S REPORT
Committee changes during the year

We said “hello”,  and offer a huge warm welcome, 
 to Paul Lindley Curtis

The rest of the committee has remained the same  

A great year for committee reorganisation 
and development of roles. 



CHAIR’S REPORT
What about the future:

• Looking forward to completing on the shop 
building purchase and thinking about making 
plans for refurbishment

• Consolidating the establishment of the shop 
as a community hub

• Priority - ensuring that emergency shop 
closures continue to be avoided

• We spend within our means, continuing to 
contribute to the community



BUSINESS PLAN
Evolution not Revolution - update 2025

• Sales

• Volunteer engagement 

• Retain and develop our employees 

• Focus on specific groups



MANAGER’S REPORT
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MANAGER’S REPORT

CHECK OUT OUR NEW DESIGN & 
PRODUCTS ON DISPLAY AT THE BACK 
OF THE ROOM



MANAGER’S REPORT

SNEAK PEAK! 
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MANAGER’S REPORT



VOLUNTEER REPORT

• Thanks to all Volunteers in all roles

• Thanks to our retiring  Rota Manager 

• Sue Bond our new Rota Manager

• What happened with volunteering
in 2025?



• Target is to fill 200 shifts per month  with 
volunteers

• Balance - Casual workers and managers

VOLUNTEER REPORT
No. of shifts per month 232

No. of Volunteer shifts 
filled per month

approx 190 

Individual volunteers YTD 76 FOH

Non-Front of House:
Booker Run 4

Cashing up 8

Pinny/ Cloth washers 5

Cleaning 11

Stock taking 12

Banking 3

Fuel replenishment 11



2025 Volunteer Strategy

● Following on from the Volunteer survey

● Training:
○ More training events

○ Training implementation

■ Fire/Challenge 25/Aide Memoire/Tablet
■ Train the Trainer
■ 11 new volunteers 



2025 Volunteer Strategy
Communications

• More - Mid month “bits to know”

• Monthly Update

• Clarity - The “aide memoires” and the tablet 

• In the New Year

• Bring a friend



2025 Volunteer Strategy
● Events:  

○ Birthday Bash

■ Sponsorship

● Halifax Estate

● Walker Cripps

● Field 216

● BW Village Hall

● Crazy Horses

○ Gin Tasting - Hooting Owl



And finally…

• Any questions?



BISHOP WILTON COMMUNITY 
BENEFIT TRUST

• Established 1st September 2022

• Funds from Bishop Wilton Shop surplus - 
match funded by the Halifax Estate

• To be used for the benefit of the residents 
of the parish of Bishop Wilton

• 4 trustees meet in September and March 
to consider applications.



BISHOP WILTON COMMUNITY 
BENEFIT TRUST

• Funds paid into the trust

• Funds paid out in grants

• This year’s successful applications

• Criteria for applications

• How to apply



Questions?



PRESENTATION OF ACCOUNTS
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AUDITORS & ACCOUNTANTS

Vote: Resolution to disapply appointing auditors

Vote: Resolution to reappoint David Cadwallader & Co 
as reporting accountants



PRESENTATION OF ACCOUNTS



PRESENTATION OF ACCOUNTS



PRESENTATION OF ACCOUNTS



3 YEAR VIEW



UPDATED 3 YEAR PLAN (LOWER SALES)



WHAT’S NEXT?
• Keep prices as low as possible

• Work on price perception

• Encourage more members

• £10 December Voucher

• Focus on community involvement



RESERVES



Questions?



MEMBERSHIP STRATEGY
We have a membership strategy - key components:

• Current numbers - 282

• Membership encouraged – there is a correlation between 
number of members and the viability of the shop

• Held for a minimum of 3 years

• Members are stakeholders in the shop

• Voting one member one vote

• Member Vouchers - Continued the member vouchers

• Members can have as little or as much input as they wish.



MANAGEMENT COMMITTEE -
ELECTIONS & DECLARATION

Current committee

• Minimum number is 3 and maximum 12 on the management 
committee

• Three  of the current nine committee members (Annina , Lisa , Liz) 
must stand down at this AMM as their term of office is complete. 
All of them are standing for re-election.

• Paul was co-opted onto the committee during the year and he is 
standing for election now.



VOTE
1. Vote to agree that voting for elections to committee (existing 

and new) will be done as a block vote.

2. Vote to support the election of the following nominations:

• Annina Diston

• Lisa Crow

• Liz Crosby

• Paul Lindley-Curtis



FINAL THOUGHTS

Thank you!
We’d like to hear from you…

       

      



6th ANNUAL MEMBERS’
MEETING IS NOW 

CLOSED!
Thank you for coming


